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Evolving the Sales Desk

The ability to manage over 100,000 customers
and 450,000+ products across 50 countries
would pose a challenge to most organizations.

CHALLENGE

» Fragmented product information & processes

+ Manual processes throughout the sales &
distribution cycle

* Redundant data entry leading to inaccurate
information

« Minimal traceability of customers, quotes and
order

SOLUTION

+ Increased efficiencies through reduced
application jumping

» Decreased tedious manual processes

* Reduced time from quote-to-distribution

» Enabled full transparency to information and
life-cycle stages
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e ¢ WP L0C $ 100 Ea

- SEARCH

SEARCH CRITERA: COAXIAL CABLE | X BELDEN | X COMaaL QAR SORT oY $
PRODUCT CATEGORY SEARCH RESULTS h Within the Search Results SEARCH
e SEARCH WITHIN CRITERIA: X 8A 7 X COPPE CUEAR
N Camn s X ; XC L

COAXIAL AND LEGACY

SHOWING 1 - S0 0F 200 RESIATS <1234 > ViEw 100 -]

APPLY FILTERS AS | SELECT
Part #: 4A-1204 M

el NEW GENERATION COMMERCIAL AUDIO CABLES, OVERALL SHIELDED PLENUM MULTI-CONDUCTOR
P STRANDED (BARE COPPER CONDUCTORS, FLAMAZREST INSULATION. POLUPROLYLENE
= BUSINESS FILTERS SEPARATOR, OVERALL BELDFOIL SHIELD, FLAMAREST JACKET. UL TYPE CMP NEC. ARTICLE 800
Vendor: BELDEN

» Vendor Part B: YWAES01587 70100
SELECT ALL UM: MF

EXCLUDE COMPETITIVE CROSS-REF

EXCLUDE CUSTOMER & Qty reer ADO UNE

EXCLUOE EDI CROSS-REF

EXCLUDE MAINFRAME CROSS-REF > Y Part B NONSTOCK ﬂ
P o NEW GENERATION COMMERCIAL AUDIO CABLES, OVERALL SMIELDED PLENUM MULTIHCONDUCTOR

GENERATION CO ERC U0 , OVERALL ELDED P U UL ONDUCTO
NQLUOE CUSTOMER SPEQFC E STRANDED (BARE COPPER CONDUCTORS, FLAMARREST INSULATION, POLUPROLYLENE
INCLUDE GLOBAL INVENTORY ‘

SEPARATOR, OVERALL BELDFOR SHIELD, FLAMAREST JACKET. UL TYPE OMP NEC. ARTICLE 800

INCLUDE NON-STOCKS Vendor: 3M TELCOM
INCLUDE ZERO QUANTITY ‘ ' Vendor Part 8: 1251-XR/1D
Buy Currency: USD
= MANUFACTURER STD COST VENDOR EFFECTIVE
REGION CURRENCY PART COST DATE um
SELECT ALL
ALPHA WIRE (24) UNITED STATES uso 1247 02/07/2011 A
BELDEN (739)
BERX-TEX (2) Qty FEET ADD UNE
COUEMAN CABLE INC ($)
COMMSCOPE ANDREW SOLUTIONS (49) = ‘
. 1)
COMMSCOPE ENTERPRISE SOLUTIONS (1) \ Part #: 009616
COMMSCORE UNIPRISE SOLUTIONS (126) -_ NEW GENERATION COMMERCIAL AUDIO CABLES, OVERALL SHIELDED PLENUM MULTI-CONDUCTOR
. ¢ STRANDED (BARE COPPER CONDUCTORS, FLAMARREST INSULATION, POLUPROLYLENE
GENERAL ) ‘ SIPARATOR, OVERALL BELDFOR SMIELD, FLAMAREST JMAOKET. UL TYPE OMP NEC. ARTICLE 800
THERMAX/COT (1) .




Evolving the Sales Desk

The ability to manage over 100,000 customers
and 450,000+ products across 50 countries
would pose a challenge to most organizations.
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Evolving the Sales Desk

The ability to manage over 100,000 customers
and 450,000+ products across 50 countries
would pose a challenge to most organizations.

rder Entry

imary : Jr. Inside Sales Representative

Order Entry

Primary : Mid Level Inside Sales Representative

‘I ﬁggle numerous requests during the day
including phone calls and a large number of
emails. For speed and recall | utilize my
notebook when receiving orders, details,
customer info, and anything else | may need
later.

Alex has worked at Anixter for 5 years as an Inside Sales
Representative. He is bombarded by phone calls and e-mails and
rarely has the time to utilize systems immediately due to her
comfort level with paper and SAM’s limited ease of use. He
maintains contacts in Lotus and the majority of communication with

customers is e-mail through Lotus.

His work prior to the creation of an Order in SAM is recorded in his
notebook and he rekeys the order’s specific information into SAM
following his initial data gathering. If a customer requests
information after the delivery of a guote Alex uses his notebook for
reference and not SAM.

Tasks

Builds quotes and releases orders
Documents the majority of quote/order requests in a notebook
*  Utilizes e-mail heavily throughout the OE process
*  Recalls quotes and associated information via his notebook
*  Manages some gquotes offline utilizing Excel Spreadsheets
* Participates in “larger’ bids requiring team collaboration
*  Conducts follow-ups with sales opportunities

Possibilities

* Storage and easy access to quotes via job name or number
* Ability to utilize "back’ buttons without losing data
*  Ability to view real-time tracking information for non-stock
*  Ability to find ship-to information quickly
* Centralized location of jobs and their stage within the prod
* Reference and repository of released orders
* Automated reminders and alerts

* Ability to view a more robust set of data within search resy

8 @ ne *  Ability for system to populate Zip Code rather than manua
- oo Nt ] searching on Google
. * Ability to receive snapshots of information without diggirq
—
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‘I ﬁave a lot of chaos throughout the day
including constant calls and emails. Due to
the the rapid pace of activity | commonly put
everything in my notebook and on sticky
notes and address it shortly after my contact
with the customer.

Maggie has less than 2 years of experience as an Inside Sales
Representative with Anixter. For the past two years, she has
managed an enterprise-level named account, Siemens. She is
bombarded by phone calls and e-mails and rarely has the time to
utilize systems immediately due to her comfort level with paper and
SAM’s constraints to specifically meet her needs. She zalso conducts
specific tasks on the mainframe to accomplish activities not intuitive
within SAM.

Her work prior to the creation of an Order in SAM is not recorded
anywhere and spends time on the phone or using e-mail during this
stage in the process.

P2 & Wie
AN Paper Audeter
Usage Usage Sipe

lasks

Possibilitie

Manages her desk
Bullds quotes and 1
Documents the ma
Utilizes e-mail heay
Performs order ma
Maintains responsi
Manages many quw
Conducts follow-u,

Ability to view ry
Ability to find sh
Reference and n
Automated rem
Ability to view a




Evolving the Sales Desk

The ability to manage over 100,000 customers
and 450,000+ products across 50 countries
would pose a challenge to most organizations.

T OF MATERIALS

ILD YOUR LIST OF
DD A LINE IF YOU DON'T

CRITERIA PRIORITIZATION — QUOTE SORT OPTIONS — REQUIRED TO PERFORM JOB

100% 93%
CUSTOMER NAME QUOTE #
(A-Z) (1-100)

0000

-
TOTAL SELL PRICE (1-100)
CREATE DATE (Old-New)

93% 93%
CUSTOMER # CREATE DATE
(1-100) (New-Old)
|

CREATED BY (A-Z) |
CUSTOMER # (100-1) |

4 —4 4 4 -
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D rlv' ng Dea |e r I\/l 9 r—ketl ng @ Welcome, Guest Log out EE ENG My Account My Cart 3
, , ZRIDGESTONE Firestone
Supporting over 4,000 independent dealers

across the U.S. & Canada to cultivate a multi- RE[A"_ MARKE”NG SUPPORT Help and Tutorials » Chat» Email »

channel marketing strategy.

DIGITAL BROADCAST SHOWROOM SITE
CHALLENGE HOME PRINT MEDIA MEDIA IMAGES DISPLAYS GRASSROOTS ~ CAMPAIGNS  SEARCH
+ Limited usefulness due to disorganized
;ontent andd corr;plgx fz(atlijre prgser:taﬂon N WELCOME TO YOUR _— MY DASHEOARD
+ Segmented marketing & educational materials CALENDAR
» Unacceptable drop rates during MARKETING SUPPORT SITE FEBRUARY

Create Advertising | Build Campaign Town anniversary radio ad
B

shopping/purchase process Status Change: Ends

: You've got a lotto do, and a short time to get there. ,

+ Frequent call center contact for assistance Fortunatly, weTre hers o help. Letus bé your one 4 Valentine's Whitewsil promtion

utilizing the digital property stop shop to get started on delivering: ,,  March Madness Fiyer
+ Lacking analytics and success metrics to » the latest company ads and info I:::'zf;rslmways

_ . images for your adwork Raceday Highlights with 29
effectively support dealers . additional help and inspiration for your ads Bridgestone team R
Ready to get rollin’? Integer suscipit mauris vel
Yy In"? nulla congue eu facilisis

SOLUTION neque semper dapibus RECENT ORDERS

dolor hendrerit.

» Performed 'day-in-the-life’ research to Ta A n Sl
understand people and processes o Orget
Ms 9 | WANT...
* Uncovered the ‘'Why' & improved the feature CUSTOM ADS
and function relationship model FEATURED OFFER FEATURED PRODUCT SRR Fown anniversary ad
» Redesigned the search, ordering and shoppin Completed 12/14/2012
,g & ppINg — Te-Think Green — Triple Tower CREATENEWSPAPERADS Review Ad
experience Turnkey Flyer "Metal" Back Panel
The Turnkey F Panel tructed of ACCESS RADIO PROGRAMS
progr;r;nisez cub;?c;m stayr;Zn?:nsdr:Cdot ¢ > MY LOGOS
ad program intended pattern to resemble
to help you easily. perforated metal. ORDERTURNKEYFLYERS 9 Company Logo (Color
Company Logo (Black & White)
Create Your Own Turnkey Flyer Explore All Showroom Displays Custom Dealer Signature Panel
INFO CENTER
Stategic Spend Site Tutorial Audio Lorem Ipsum
Donec vitae ipsum ut neque Donec vitae ipsum ut neque Donec vitae ipsum ut neque
semper dapibus. semper dapibus. semper dapibus.
+ ContactUs Disclaimer Terms & Conditions Request User Access

/4B ©2013 Bridgestone Americas Tire Operations, LLC
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Driving Dealer Marketing

Supporting over 4,000 independent dealers
across the U.S. & Canada to cultivate a multi-
channel marketing strategy.

CHALLENGE

Limited usefulness due to disorganized
content and complex feature presentation
Segmented marketing & educational materials
Unacceptable drop rates during
shopping/purchase process

Frequent call center contact for assistance
utilizing the digital property

Lacking analytics and success metrics to
effectively support dealers

SOLUTION

Performed ‘day-in-the-life’ research to
understand people and processes

Uncovered the 'Why' & improved the feature
and function relationship model

Redesigned the search, ordering and shopping
experience

o=
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Driving Dealer Marketing

Supporting over 4,000 independent dealers
across the U.S. & Canada to cultivate a multi-
channel marketing strategy.

Welcome John o ot Engtan v
ZRIDCESTONE Center Retail Marketing Support
80
. Digital Broadcast Showroom .
n Print Vtrn Aiadia Images Displays Grassroots Campaigns [Seq
[Z] HeroImage  Eyents Calendar
Welcome February
Create m n Emall launsh for Fab asf
Build campaigns;
Get the latest company ads and info; a National seasonal camp
Get images for your adwork;
Get halp for your adveriising a Lorem ipsum dolor sit ar

Build campaigns;
Get the latest company ads and info;

Get images for your adwork;
Get help for your advertising
Leam more »

aot patiem 0 resembie perfiorated

TR R X
| viseo | [Auso| (4]
Bralnshark Tutornal for new and improved RMS 2.0

Asnean eylsmod erat non igula IRDOMS tempor
futrum mi

Featured Product | 2

12343

Marketing Spend Advisory (5]
yOUur Duck” We can help.
Suspendisse placernat 3ucidus

—age vestbuum auctor. Sed 3 Massa est,

01/31/2013

My Custom 4

121472012
09/22/2012

My Logos

a Lorem ipsum dolor sit an

123435
My Recent Orders
01/31/2013 Yellow pages ad
Start 2/8/2013
mage
My Custom Ads
@ 12/14/2012 Town anniversar,
09/22/2012 Special Blizzak |
Are you gettng the most bang for
Suspendisse placenat ucibus
pefientesque. Donec adipiscing My Logos
ac fermentum magna
=t . Company Logo (Color)
Company Logo (Black & Whi|
Custom Dealer Signature Pa|
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Driving Dealer Marketing

Supporting over 4,000 independent dealers
across the U.S. & Canada to cultivate a multi-

channel marketing strategy.

Engrsh (CAN) (25)

French (CAN) (19)

Theme

American Spirit Tire Event (10)
BEST Traler (6)

Big Thanks Big Savings! (6)
Bigfoot (8)

Drive Green (8)

Criteria 6 (8)

Criteria 7 (8)

Color
Rlack & White (14)

3x10.5 - Tires Only (4)
3x12 - Tires & Secvice (8)
8% x11 - Tires & Service (6)

Weicome John _og out

ZRIDGESTONE

Digital

Create an Ad

Broadcast
Media

Center Retail Marketing Support

1
Step 1: Select Template ‘I’:‘Snp 2: Customize your ad

Yuhmnw@ Farrerve Al

3x10.5 ~- Tres Only
(4]

B.EL.T. Traller

US Engiish

3x10.5 = Tres Only

Big Thanke! Big Savinge!

US Engiish

Color
3x10.5 - Tres Only

O Cnteria 1
Black & White Color
Ix12 - Tires & Service 1085~ Tires
B.EA.T. Traller B.EAT. Traller
mage mage
US Engliish US Engitsh
Black & White Color

3x12 - Tires & Service

Big Thanks! Big Savinge! Big Thanks! Big Savin|
mage Image
US English U2 Engitsh
Black & White Coler

3x12 - Tires & Service

3x10.5 - Tires Ony

mu-'nmo-‘
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Amerioan Spirtt Tire Event

E

US Engitsn
3x10.5 - Tires Only
(]

B.E.3.T. Traller
US English
3x10.5 - Tires Only

Big Thanks! Big Savinge!

US English

3x10.5 - Tires Only

Images

Showroom

Displays Gemsssoate

Amerioan 3pirtt Tire Event

US English
Black & White
3x12 - Tres & Service

B.EA.T. Traller

US English
Black & White
3x12 - Tres & Service

Big Thanks! Big 3avinge!

US English
Black & White
3x12 - Tres & Service

Campaigns

Amerioan Spirtt Tire Event

U2 Engiish

3x10.5 - Tires Ony

B.EL.T. Traller

U2 Engiish

3x10.5 - Tires Ony

Big Thanke! Big 3avinge!

US Engiish

3x10.5 - Tires Ony




The Safety of a Happy Meal

Delivering nearly 1.5 billion toys annually to 119
countries is no small task.

CHALLENGE

+ Limited visibility into the product lifecycle

+ Inability to perform corrective action in a
timely manner

* Redundant data entry leading to inaccurate
information

+ Critical safety information outdated and
insecure

» Product incidents/recalls negatively impacting
brand equity

SOLUTION

+ |dentified all touch-points globally, throughout
the lifecycle from ideation to distribution

* Defined ‘as-is' & 'to-be’ processes to enable
digital transformation

* Redesigned enterprise product suite &
exposed through a unified interface

Established dashboard monitoring for rapid
response and lifecycle transparency

+
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ACTIVITY FEED »

SAFETY MANUALS

CHEMICAL

REGULATORY AFFAIRS

BCG PROTOCOLS

m McDonald’s Safety

= . ar . - —
i'mlovin’it 7 ﬂ( Jon S W Welp W

feilo kitty, So)ccer’xitty

—

Product & Functional Description
N arbculaned Sgure That slands i & Kcking pous o DAl 307 whe b Addlo Pragect

156

Component Name Recent Revisions

Product Specification Massal Reference
’ sssfcascn PS5 02 Packageg PS5 03 Prod

Safety Testing Requirements

Addnional Country Requirements
OVERVIEW N 15 Tasicological Regursments. US 13

ACTIVITY FEED

bl Coumtry Summary

Critical Parts Related Requirements

DOCUMENTS

REGULATIONS 7 Special Requirements
R 30 Prowecson Hazer
Entrapment? 3. SR 00, SR 03 Special Reguirement

STANDARDS

Additional Criteria

-“ F_' > Search for "hair” in Safety Manuals
O ub v 2 Search for “hair” in Chemical | 4

McDonald’s Safety

Home / Knowledge Hub Search for “hair” in All Documents

Search for “hair” in Regulatory Affairs

Search for “hair” in Branded Consumer-Good Protocols

Search for “hair” in Restricted Substance Standards
Activity Feed T e————

Message from SYSTEM: Required Review - Agency Impact Start New Project

Analysis TS87

Recently Viewed

Message from SYSTEM: Required Review - Project Zoobles Approval History Reference
DEC2012 Zebra Concept Planning
Lead Paint (CH 01)

Another Document (SR 01)

Message from SYSTEM: Required Review - Project Pokemon
NOV2012 Bunny Model Test Specs

Saved Searches

Barbie and Me
Message from Lab Safety Engineer: Project Pony JAN2013 Model Lead Paint
Failure Projectiles

Figurines in Cars

Projection Hazards (SR 30) requirement was updated in your
documents by Sandra Lee.

Eve Viewing Piece (SR 43) requirement was updated in your
documents by Linda Johnson.

Projection Hazards (SR 30) requirement was updated in your
documents by Sandra Lee.

Eve Viewing Piece (SR 43) requirement was updated in your
documents by Linda Johnson.
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Changing the Environment

Integrating three environmentally conscious

brands into one, unified environmental footprint.

CHALLENGE

+ Fragmented & siloed data and content
delivered through multiple, independent web
properties

+ Limited consumer-focused features &
functions around search and commerce

* Nonexistent product hierarchy and
categorization consistency

SOLUTION

« Transformed multiple digital properties into a
comprehensive, seamless experience

* Rearchitected data presentation and
taxonomy to identify dynamic behavior &
relationships

+ Unified the brand footprint through
integration of consistent design patterns

» Designed search, product display, faceted
navigation and administration interaction
models

o=
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WMM!ImIEAQsIWIM
- Apglicable Links |

ISeaehbchy-udeml)

PRODUCT CATEGORY  MANUFACTURER/BRANDS = SUSTAINABLE CREDITS  CERTIFICATION TYPES

NEWLY CERTIFIED AREA

1 AR

RECENTLY VIEWED MY FAVORITES = TOP REVIEWED

3M Company 3M Company 3M Company
I 2A10WDI002211-3 M 2A10WDI002211-3 Ime3*  #A10WDOD02211-3
3M Fastbond Foam Adhecive 100 3M Factbond Foam Adhecive 100 3M Factbond Foam Adhecive 100
This product s 2 fasttacking contact This procuct is a fastacking contact This product i3 3 fTastacking contact
adhesive o hold seams and Curves aaghesive tD MOId seams and curves adhesive o hoid seams and Curves
n seconds. n seconds. n seconds.
QGREENGUARD Certifled QGREENQGUARD Certiflea QREENGUARD Certified
Chigren & Schoois Chixyen & Schools Chigren & Schooiz
1Ing00r Ar Qually Ingoor Ar Quaiity 1ngoor Ar Qually
Manufaoturer Webcite Manutacturer Webcits Manufaoturer Webcite
~aw 3m combndng aww 3m combinding waw 3 combndng

Welcome to the Environmental Institute Product Guide
Consectetuer adipiscing elit, sed diam nonummy nibh eurssmod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex

SEARCH Advanced Search | Available Features

\ / 15 products In Favortes =y
Tracking 3 Manufacturers

B

GET CERTIFIED PROMO

TYPE (RECYCLABLE) PROMO

M Company 3M Company
I3 2A10WD9002211-3 Ime*  ®A10WDI002211-3
IM Factbond Foam Adhecive 100 3M Factbond Foam Adhecive
Tris procuct s 3 tastacking contact This product is  fast-tacking cor
adhesive to hoid seams and curves adhesive o hold seams and cur)
n seconds. n seconds.
GREENGUARD Certified GREENGUARD Certified
Chagren & 2chogis Lhiyen 4 Schoon
Ingoor Alr Cuaiity Indoor A Quaily
Manutaoturer Webcite Manufacturer Webcte
www 3m combinding aww 3m combindng
)nm» h'npﬂ.‘»

Certification Contributors

Consectetuer adipiscing elit, sed diam nonummy nibh
tincidunt ut laoreet dolore magna aliquam erat volutpat.

a commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,  enim ad minim veniam, quis nostrud exerci tation

vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent
luptatum

Search UL Environmental Search GREENGUARD Search Ecologo
Keyword(s) | Keyword(s) Keyword(s)
Manufacturer/Brand v Manufacturer/Brand v Manufacturer/Brand v

ULE.com
Consectetuer adipiscing elit, sed diam nonummy nibh
tincidunt ut laoreet dolore magna aliquam erat volutpat.
enim ad minim veniam, quis nostrud exerci tation

GREENGUARD

Consectetuer adipiscing elit, sed diam nonummy nibh
tincidunt ut laoreet dolore magna aliquam erat volutpat.
enim ad minim veniam, quis nostrud exerci tation
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Changing the Environment

Integrating three environmentally conscious
brands into one, unified environmental footprint.

direction to sales team.

Frustrated Fred, Admin

Background

Uses software applications such as Microsoft Word and Excel and is an
intermediate Internet user.

He is comfortable with technology and is responsible for maintaining an online
product catalog as one of his job duties.

Identified concerns about the lack of instructional indicators causing difficulty for
new individuals to manage utilizing the admin interface.

Has frustration with the current admin toolset due to the cumbersome nature of
the system.

Has concerns about the lack of integrated customer data and manual workflows.

User Needs

Clear and thorough information on utilizing the system.

Preview capability prior to pushing new manufacturers or products to the live site.

Reassurance of data accuracy through a validation stage.

Ability to tag products with information useful for end users. (i.e. recyclable
material, etc.)

Simplify entry screens to be a more efficient mechanism

‘Wow! | didn’t even know you

can do that in the system. This
would have saved me a lot of

time.’

cturer — Sustainability Director

such as Microsoft Word and Excel and is an avid
1 the web and is responsible for monitoring

here she can conduct his ‘work’ and be provided with

)

sales team to

Id access to
-provided tablets.

ted with the poor
ution. (i.e. didn’t

In design.

nd reduce effort to

Pration.
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Changing the Environment

Integrating three environmentally conscious
brands into one, unified environmental footprint.

Home Page

em— [[_fromcad
I~ Authenticated ~{ Authenticated

Home Home

*  Pendng Products «  Fast Facts Dasttoand
o Product Upload List o Program Updates
o Unassgred Brands

o Unassgred Uses

o New Users
Usess Resources
Products Technical
Licensee Training/
Assignment Eaducation
Categones m‘
Stancards News
Markeing : .
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Manufacturer : General User

lurces

Profile

ical
rces

age

h— ———————— — — — —

I
- I -
Quick | | Products
Search | Selecti
(Category | Results
Selection) | |
—————t .Cateoo}y I
. SubCategory
e  Manufacturer/Brands
e  Sustainable Credits
e  Certification Type
e  Product Verifications Narrow
Products
Results
Keyword Products
Search Search
Results
* Include Keywords I
e  Exclude Keywords
Refine
Products
Results
(via Search)

13




Changing the Environment

Integrating three environmentally conscious
brands into one, unified environmental footprint.

V TWEICUME JUNMTT T GlUS T CAAG T I AU T g

l Welcome John! |
— Apglicable Links |

mIEAQSIWIM

ISeaehbyKoymdemdudl)

th by Keyword or Product ID

W |16 ¥ PERPAGE

+ +
Image Image
pmpany [/ IM™ 3M Company / 3M™
lond™ Contact EastBond™ Contact
bive 2000NF Adhesive 2000NF
ber Number:
jb2002211-2 A10Wb0002211-2
ren & Schools Children & Schools
Ir Air Quality Indoor Arr Quality
pmpare ~ Compare
+ +
Image Image

RESULTS FOUND FOR ADHESIVES/SEALANTS

aM Company / IM™
EastBond™ Contact
Adhesive 2000NF
Number:
A10Wb0002211-2

Children & Schools
Indoor Arr Quality
[ Compare

—_7 1S pTOJUCTS 1N Favoites
Tracking 3 Manufacturers

SEARCH Advanced Search | Available Features

DDUCT CATEGORY  MANUFACTURER/BRANDS  SUSTAINABLE CREDITS = CERTIFICATION TYPES

12345 NEXT>

COMPARE NARROW SEARCH RESULTS
+ PRODUCT CATEGORY
Adhesives/Sealants
Image
PRODUCT SUBCATEGORY
WMC [ g™ Select Subcategory
EastBond™ Contact
Adhesive 2000NF MANUFACTURER/BRANDS
No : ,
A10Wbe002211-2 ‘
Children & Schools SUSTAINABLE CREDITS
Indoor Air Quality ,
Compare
CERTIFICATION TYPE
+  Select Certification Type
Image
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SEARCH Advanced Search | Available Features

PRODUCT CATEGORY  MANUFACTURER/BRANDS = SUSTAINABLE CREDITS  CERTIFICATION TYPES

NEWLY CERTIFIED AREA

‘ / 15 products In Favorites ===
Tracking 3 Manufacturers

B

GET CERTIFIED PROMO

TYPE (RECYCLABLE) PROMO

2M Company 2M Company 3M Company
11-3 T3 ¥A10WDS002211-3 ImeE  2A10WDI002211-3 It #A10WDI002211-3
100 3M Factbona Foam Adhecive 100 3M Factbond Foam Adhecive 100 3M Factbond Foam Adhecive
contact This product is 3 fast-tacking contact This product Is 3 fastacking contact This product is a fast-tacking cor
and curves adhesive to hold seams and Curves adhesive to hoid seams and curves adhesive to hold seams and cur|
n seconds. n seconds. n seconds.
QOREENOGUARD Certified QOREENOGUARD Certifed QREENGUARD Certified
Chigren & Ochoois Chagren & Ochogiz LChisyen & Ochoon
Indoor Ar Quaily Ingoor Alr Cupiity Jngdoor Ar Qually
Manufaoturer Webcite Manutaoturer Webcite Manufacturer Webcte
waw 3m combndng www_3Im combinding aww 3Im combindng
Mew Detals > Miow Detags > Mew Detalis >
Certification Contributors

tincidunt ut laoreet dolore magna aliquam erat
i tation ullamcorper suscipit lobortis nisl ut aliquip ex
in hendrerit in vulputate velit esse molestie consequat,
et iusto odio dignissim qui blandit praesent

Search Ecologo
Keyword(s)

Consectetuer adipiscing elit, sed diam nonummy nibh
tincidunt ut laoreet dolore magna aliquam erat volutpat.
enim ad minim veniam, quis nostrud exerci tation
ULE.com

Consectetuer adipiscing elit, sed diam nonummy nibh
tincidunt ut laoreet dolore magna aliquam erat volutpat.
enim ad minim veniam, quis nostrud exerci tation

GREENGUARD

Consectetuer adipiscing elit, sed diam nonummy nibh
tincidunt ut laoreet dolore magna aliquam erat volutpat.
enim ad minim veniam, quis nostrud exerci tation
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Agency Portal |
SAVINGS OPPORTUNITIES

Craftmg a solution to &0 beyonq the traditional POLICY # 9012340000045 CUSTOMER JAMES SMITH AGENT OF RECORD: JANE DOE NOVEMEBER 15, 2014
Premium Increase Review & drive
Comprehensive Portfolio Reviews. ® STATUS: ACTIVE PAY PLAN: MONTHLY ADJUSTED PREMIUM: $2.792.00
PERIOD: 8/4/20M4 - 2/4/2015(79 OF 184 DAYS REMAIN, PAY METHOD: EASY PAY CURRENT PREMIUM: 52 792 00
CHALLENGE COMPANY: COMPANY BILLING PLAN: STANDARD PRIOR TERM PREMIUM: $2.886.80
+ Underperforming agencies and limited cross- STATE:RL SELECTED DUE DATE: 12/3/20M4 FULL PAY: $2,512.80
. LINE: On (D BILLING OPPS REMAINING: 2 OF &
selling success
+ Lack of multi-product understanding and
P 5 SAVINGS & DISCOUNTS
knowledge
+ Fragmented customer data causing challenges DEDUCTIBLE OPTIONS RESET ALL
building deep customer relationships
Honda Civic 2013 Dodpe Nean 201 VW Tiguan 2014
SOLUTION $600 $400 $1,746
+ Increased the visibility to critical customer ,;5”
information within a ‘snapshot’ summary M
+ Established deep-linking strategy to enable
. . | e—— | —
easy access to detailed policy and coverage
dat New Premium New Premium
atd 250 51,200
» Improved cross-sell knowledge through
intelligent gap, discount and coverage CURRENT PREMIUM: $2.792.00
recommendations
DEDUCTIBLE CHANGES: -$866.00
PREMIUM AFTER DEDUCTIBLE CHANGES: ( $1,926.00 2
CURRENT DISCOUNTS SELECT AMOUNT ELEGIBLE DISCOUNTS SELECT  AMOUNT
Alistate Easy Pay Plan v - $20.50 Allstate Full Pay
Allstate Easy Pay Plan ' - 52000 Anti-theft discount - Civic v -$100.00
New Car 204 - 2044 Tiguan +$32.50 Anti-theft discount = Neon --
A~
Good Student - Johany v $12.50 Safe drivers - David v $100.00
: Senior Adult - David v $4.00
-
" TeenSMART - Johnry v -$350
DISCOUNTS: -$60.50 NEW DISCOUNTS: -$200.00
+ TOTAL DISCOUNTS: -$260.50
NEW PREMIUM:
15
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Agency Portal

Crafting a solution to go beyond the traditional
Premium Increase Review & drive
Comprehensive Portfolio Reviews.

'VIEW PROCESS - CURRENT STATE

Itand

review current
policies and info

schedule review . conduct review

: v : :
. inconsistent mechanism to muintain ’
. schedules i .
v . .
connecting with customers . .

ating value of review to take . :

. v

10/23/18 KEIKEN

establish quote .
v .
lack of integrated information and data S —
varying levels of competency,
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Agency Portal
OBJECTIVE ACHIEVED: [l ~or wiscore

Crafting a solution to go beyond the traditional
Premium Increase Review & drive
Comprehensive Portfolio Reviews.

12 How do | know what products my
customers qualify for?

low
can | identify my customers
are up for review?

do | track my customer 13 How do | inform my customers
pintments? about a review?

| =
high GS

l ‘ How do | determine pricing of
anticipated products pre-review?

1 How can | identify my customers

. How do | determine pricing of
that are up for review? 15

products during review?

ls How do | determine pricing of

2 How do | track my customer products post-review?

appointments?

17 How do | gather documents

X associated with my customer?
3 How can | obtain a summary of my

customer info? 18 How do | review historical

customer communications?

19 How do | find my customer’s

4 How do | identify my customer’s
product & coverage history?

current ‘life-stage’ and needs?

20 How do | compile notes and info
for a customer review?

5 How do | know what factors
impact my customer’s products?

21 How do | document notes and info
during a customer review?

How do | know my customer’s

22 How do | follow up with my
customer post-review?

10/23/18 | KEIKEN 17




Agency Portal

BILLING EXPLANATION
Crafting a solution to go beyond the traditional

: . . POLICY # 9012340000045 CUSTOMER JAMES SMITH AGENT OF RECORD: JANE DOE NOVEMBER 15, 2014
Premium Increase Review & drive
Comprehensive Portfolio Reviews. ® STATUS: ACTIVE PAY PLAN: MONTHLY ADJUSTED PREMIUM: $2.792.00
PERIOD: 8/4/ 2014 - 2/4/2015(79 OF 124 DAYS REMAIND PAY METHOD: EASY PAY CURRENT PREMIUM: 52.792.00
CHALLENGE COMPANY: ALLSTATE INDEMMNITY BILLING PLAN: STANDARD PRIOR TERM PREMIUM: 52,886 80
+ Underperforming agencies and limited cross- STATE:RL SELECTED DUE DATE: 12/3/2014 FULL PAY: $2,512.80
_ uNE o @ BILLING OPPS REMAINING: 2 OF &
selling success .
+ Lack of multi-product understanding and a CASYPAY  MONTHLY v  ADDPAYMENT | $100 CALCULATE 1 RESET
knowledge '

+ Fragmented customer data causing challenges AUG DUE 8/4/14 SEP DUE 9/4/34 OCT DUE 10/4/14 NOV DUE 11/4/14 DEC DUE 12/4/14 JAN DUE 1/8/1%
building deep customer relationships OWE: 548385 OWE: 546063 OWE: 5432.4) OWE: 546063 OWE: 546063 OWE: 545063
7)) PAID: $488.85 PAID: 5488 85 PAID: 5432 41 PAID: $46063 PAID: S0 PAID: 50

SOLUTION UNPAID: S28 22

 Increased the visibility to critical customer
information within a ‘snapshot’ summary
+ Established deep-linking strategy to enable
TRANSACTION HISTORY

easy access to detailed policy and coverage
DESCRIPTION BILING FESTORY CHANNEL  AMOUNT

20F 6 I0F6 40F6 50F6 GOFE

TO ALL HISTORY D | SEARCH WITHIN

data
- T .
+ Improved cross-sell knowledge through . CheckFree eBill ACTIVITY HISTORY System $460.63
. . . NARRATIVE
intelligent gap, discount and coverage — PTN SMALL EVENT 3000 TYPE 0217 G R pstem

recommendations

WOr/ 4 DPN TRANSACTION POSTED FROM 007: ORIGINAL System
FROCESS DATE 14N07; ORIGINAL SOURCE MORE..

o4 Installment Fee
Charge

Wwor4 Payment Received-
Electronic Banking

IN RESPONSE TO SIU MRP/UT PROCESS RCD PROOF OF
OWN CAR & INS. FOR CONNOR WHO IS W PROG MORE.

"UADZ - NARRATIVE CREATED BY BOE405 . LAST UPDATED
BY: BOE49S

o=
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Agency Portal

PREMIUM EXFLANATION

(Pirafting a |SO|Uti0n tRO g0 beeif?jﬂd the traditional POLICY # 9012340000045 CUSTOMERJAMESSMITH  AGENT OF RECORD: JANE DOE (d0dg5w)  NOVEMBER 15, 2014
remium Increase Review & drive
Comprehens]ve Portfolio Reviews. ® STATUS: ACTIVE PAY PLAN: MONTHLY ADJUSTED PREMIUM:S3 19100
PERIOD: 2/4/2004 - 8/4/2014(79 OF 184 DAYS REMAIN)  PAY METHOO: EASY PAY CURRENT PREMIUM: $2,792.00
CHALLENGE COMPANY. ALLSTATE INDEMNITY BILLING PLAN: STANDARD PRIOR TERM PREMIUM: 52.826.00
« Underperformin nci nd limited cr STATE:IL SELECTED DUE DATE: 12/3/2014 FULL PAY: $2,512.80
erperto g dgencies a €a cross Lune: o & BILLING OPPS REMAINING: 2 OF 6

selling success

+ Lack of multi-product understanding and - o . —
Lt 1o it ALL CATEGORIES v £ SEARCH WITHIN RESET

knowledge J
+ Fragmented customer data causing challenges PREMIUM HISTORY PREMIUM CHANGE: 8/4/204 - 2/4/2015

building deep customer relationships

(5869.50+) CHANGE: $305.00 / 10.6%

SOLUTION $2,886.00 ';g:‘;?sw PREMIUM tgg;:]gs_?seo PREMIUM
 Increased the visibility to critical customer l;f;gt;-sb

information within a ‘snapshot’ summary

. . . (5103.85-) MISC: $12.00+

+ Established deep-linking strategy to enable $2.016.50 COVERAGES: 535.00 »

easy access to detailed policy and coverage RATING FACTORS: $848.00 »

data

» Improved cross-sell knowledge through
intelligent gap, discount and coverage
recommendations

VEMICLE: 5400.00

PEQPLE: SI7.00-

% X @

21452013 £/4/2003 27453004 SURCHARGES: $56.00
™ 0 O
B/4S20N3 25472004 Br47 P04 LESCOUNTS SYT00
EFF. DATE CATEGORY AMOUNT CHANGE DETAILS
I2N4 Viehicle +5400.00 Added Vehicle: 200 Dodge Neon, effective date 9/3/20M, processed by OSEPHIE
3204 People SUT.00 Removed Payton: Age 17
WI204 Coverage +SI5.00 Added Rental Coverage: 2013 Honda Civic, processed by OSEPHIE
8/4/2004 Rating Factors +SER00 Useage change from pleasure to woek, 25 miles, 2014 VW Tiguan, processed
+ by OSEPHIE
8/4/2004 Discounts “515.00 Added Discount: Drivewise Enrollment, effective date 87472004, processed by
OSEPHIE
8/4/2004 Discounts “522.00 Added Discount: eSmant, efective date 8/4/2004, processed by OSEPHIE

10/23/18 | KEIKEN 19




.COM Redesign

Crafting a responsive solution to reach personal,
small business, and commercial customers with
an experience across mobile and web.

CHALLENGE

« Traditional website that was not mobile
friendly and prevented consumption on a
phone.

» Lack of consistent content structure and
navigation paths.

+ Limited brand cohesiveness from traditional
marketing to online marketing.

SOLUTION

* Redesigned the site to abide by responsive
design principles.

« Crafted a multi-faceted approach to reach
independent customer segments without
fragmenting the experience.

» Improved content access through improved
navigation and content prioritization.

o=

10/23/18 | KEIKEN

mb

> About MB Careers 9 Find a MB ATM/Branch ‘. Customer Service Search
PERSONAL SMALL BUSINESS COMMERCIAL WEALTH
a SIGN INTO ONLINE BANKING IL
Username
LOGIN
forgot password?
" SIGN INTO ANOTHER SERVICE
Select Service v
R
- ,:* .\ \ -
Take comfort in knowing your ' A 6
banking needs are covered. p ﬁ ..- 5
ﬁ ° CHECKING BUY A HOUSE SMALL BUSINESS SAVE MORE FIND A CARD
(‘5 G -
BUY A HOUSE
|
A new home
is closer than you think. : :
At MB Financial Bank, we'll provide the teols to s z } A n eW h O m e
e ' . i i< cl th think
: you.wé'llhe!ppumakethebestdecisionfor 7 |S C Oser an yOU In °

you and your family.
. - At MB Financial Bank, we'll provide the tools to

close on a home so you can open up your
future. By building a personal relationship with

semes saentll bl o 1 £l I & o~ iei £

Q
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.COM Redesign

Crafting a responsive solution to reach personal,
small business, and commercial customers with

an experience across mobile and web.

RESEARCHING
INANCIAL NEEDS

BANKING SERVICE
IS NEEDED

START APPLICATION

CURRENT RATES & FEE SCHEDULE

RATES & TERMS FOR LOANS & MORTGAGES
COMPARE PRODUCTS SIDE-BY-SIDE
PRODUCTS/SERVICES DESCRIPTIONS
PRODUCTS/SERVICES ELIGIBILITY REQS
CONTACT INFO & ATM/BRANCH LOCATOR
ONLINE APPLICATIONS W/OUT A BANKER
SELF-SERVICE TOOLS (CALCULATORS/GUIDES)
RECOMMENDED PRODUCTS/SERVICES

FINANCIAL TIPS, ADVICE & PERSPECTIVES

10/23/18 KEIKEN

ODUCT/SERVICE
WHEN RESEARCHING AFTER SPEAKING WITH BANKER
WHEN BANKING SERVICE IS NEEDED AFTER SELECTING A BANK
BEFORE SPEAKING WITH BANKER
60% 70% 80%

5S ONLINE WITHOUT
G TO A BANKER OR
G TO A BRANCH

BEFORE SPEAKING
WITH BANKER

SELF-SERVICE TOOLS TO
HELP DETERMINE THE RIGHT
PRODUCTS
(CALCULATORS/GUIDES)

RECOMMENDED
PRODUCTS/SERVICES BASED
ON YOUR SPECIFIC NEEDS

PRODUCTS/SERVICES
DESCRIPTIONS

RATES & TERMS FOR
LOANS/MORTGAGES

N(




1 I e | I GLOBAL FOOTER
COM Redesign ' o .
. I ] ] |
1 ! ! 1
! ! | DISCLAIMERS & SOCIAL NEWSLETTER |
. . . : : : PRIVACY POLICY & SUBSCRIBE 1
Crafting a responsive solution to reach personal, ! : : !
. . . |
small business, and commercial customers with : : : :
an experience across mobile and web. I Mt relimons oraNCH conmenes Resus ) l Adobe
|
i ) l !
L Y A AR S H—— ) )
(GLOBAL)
I
1
_________________________________________________
o 1 |
DUSTRY LOANS?
ANCE & LEASING? “BUsiess
KEC TEAM?
_

(NOT PRODUCT)
ANS
NINE/SECOND LIEN

TREASURY
MANAGEMENT
SECTION ‘

ACCOUNT MGMT
SOLUTIONS

FINANCING

ACCOUNT MGMT SOLUTIONS (WHAT VERBIAGE BETTER DESC
‘MANAGING ACCOUNTS?

MAKING PAYMENTS

RECEIVING PAYMENTS BLUTIONS?
MANAGING INFORMATION
MITIGATING FRAUD & RISK

E: IS THIS CLASSIFICATION ‘TREASURY MANAGEMENT’ UNDER
DO WE EXPOSE MERCHANT SOLUTIONS MORE PROMINENTLY

SECTION

LIST OF PRODUCTS W/OVERVIEW
REQUEST INFO

TOPIC ARTICLES

CASE STUDIES
SHOULD THIS INC

LOANS

INT'L BANKING

. MB CORPORATE BUSINESS CHECKING

. MB BUSINESS MONEY MARKET ACCOUNT
. LIQUIDITY MANAGEMENT

. ACCOUNT RECONCILIATION

. CONTROLLED DISBURSEMENTS

CAPITAL

10/23/18 KEIKEN

MARKETS
SECTION

LIST OF PRODUCTS W/OVERVIEW
EXPORT SERVICES AWARD
TOPIC ARTICLES

CASE STUDIES

BIOS? (1.E. SCOTT BARANSKI,
PAUL WARFIELD)

LIST OF PRODUCTS / SERVICES
W/OVERVIEW

TOPIC ARTICLES

CASE STUDIES

) L

LESSOR
FINANCE

WORKING CAPITAL LINES OF CRE|
TERM LOANS

ACQUISITION FINANCING

TOPIC ARTICLES

KEEP LINK TO ASSET BASED LEN

OVE

. BEN
PAYING AGENT . CON

EXPRESS DOE

PROJECT
FINANCE

)|

)

INDUSTRIAL REVENUE BOND (IRB) |

SBA 504 LOAN

NEW MARKETS TAX CREDIT (NMTC)

DCEO ADVANTAGE ILLINOIS PARTIC|
SE ‘LEARN MORE ABOUT PROGRA

AS CONTENT FOR SITE
A: 1S THIS CLASSIFICATION OR PRO,

B: 1S THE GROUPING OF CAPITAL MA
LAYPERSON KNOW M&A RESIDES H

C: SHOULD THESE REMAIN INDEPE!
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.COM Redesign

Crafting a responsive solution to reach personal,
small business, and commercial customers with
an experience across mobile and web.

Desktop

e CAREERS | CONTACT US | FIND A BRANCH OR ATM m

ABOUT MB AINANCIAL 1

) ( -

o Primary header - identify character
constraints

o Account login
»  Intro header and copy

{ oni e .

o Promo spot - product focused - checkir

o Location header (OnClick displays
navigation between Audience Section
Pages)

ocanon neader - r1ome

Link to Home Page

Personal
Small Business (Active)

COMMERCIAL BUSINESS

$20m - S500m

Midsize Business
Commercial Business

Text fields for username &
password
CTA button to submit

Image
Header text
Intro copy
Deep link

e A

Global (secondary) navigation
. Careers
« Contact Us
«  Find a Branch/ATM

Search Icon - On click expands search bar
(slides left) and exposes text field and go
button

Global navigation
«  Products & Services
« About MB
« Insighs

Account login
«  Text fields for username &
password
«  CTA button to submit

Primary header - identify character
constraints

Promo spot - audience focused - personal
(OnClick directs to Section page)

« Image

+  Header text
« Intro copy

+  Deep link

Promo spot - audience focused - small
business (OnClick directs to Section page)
« Image
+  Header text
« Intro copy
+  Deep link

Promo spot - audience focused - midsize
business (OnClick directs to Section page)

Image
. eader text
«  IniNcopy
*  Deep i

Promo spot - audienceé¥Qcused -
commercial business (OnClgk directs to
Section page)

+ Image

«  Header text

« Intro copy

«  Deep link
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Thank You
630.788.2045 \ pkeiken@gmail.com



